Case Study Analysis Guide

Title of Case Study:

Group members’ names:

1. Who are the key players in the case study? What are their roles and concerns?

	Key Player
	Role
	Concern

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is going well in this company?

3. What are the goals of the project described?

4. What is the problem that has developed?

5. What issues have lead up to the development of the problem?

6. What are the potential solutions considered by the group? What were the pros and cons of each solution?

7. What recommendation is the group making? Why this is considered the best solution? What will the possible consequences of this solution?

